
 

Afternoon Discussions: Summary of Answers from Groups 

 

Provocation 1: What practical steps can we take to build a stronger 
network for Swedish musical theatre creators? 

●​ Organise regular in-person meetings where composers, writers, producers & directors 
can come together to share their works in progress (eg, 10-15 minute showcases). These 
kinds of gatherings can be important arenas for giving and receiving constructive 
feedback, as well as fostering collaboration. These could also be meet and greet events 
to help writers & composers / producers and institutions find collaborators, and/or a 
space for people to share personal experiences and insights into working methods (etc).  

●​ Arrange structured forums, talks and showcase festivals, which can also be spaces 
for networking, knowledge-sharing, and for receiving feedback.   

●​ Importance of creating spaces / structures that enable people to receive / give feedback 
on work at early stages of the creative process.  

●​ Enable people to ask for help 
●​ Create spaces/structures that encourage greater connectivity, learning and 

understanding between different kinds of creatives (performers, directors, producers, 
writers, composers, etc)  

●​ Exchange schemes between different venues, producers, creatives, that can create 
opportunities for a wider range of voices to be heard, increase access to resources, and 
help the national network become more interconnected. 

●​ Create digital platforms: whether they be informal spaces like Facebook groups or 
WhatsApp groups or more structured hubs for sharing work, discovering collaborators, 
and connecting with peers across Sweden. These virtual spaces can be useful marketing 
tools, and they also encourage openness and resource-sharing, making networking 
accessible no matter where someone is based.  

●​ Mentorship schemes that enable early-career practitioners to get support and guidance 
from established industry professionals. 

●​ Recognition: spotlighting new work and initiatives. 
●​ Create a formalised national network that brings together institutions (including artistic 

leaders working within these institutions) and creators. 

 

 



 

Provocation 2: How can we better support the development of new 
musicals in Sweden? 

●​ Encourage institutions—schools, theaters, cultural bodies—to be more open and 
collaborative 

●​ Forge more connections between educational programmes and professional creators.  
●​ Support early career practitioners: reducing the barriers to entry in the branch, creating 

opportunities for collaboration (eg working with students to workshop ideas), mentorship 
programmes, access to smaller stages for new productions, integrate creative writing and 
fresh theatrical methods into curricula. 

●​ Established venues and larger state-funded institutions can support by offering 
facilities and resources to support new musical development, creating a pipeline for new 
works to take shape. Offering the use of existing spaces, providing scholarships / grants / 
network funding specifically for the purpose of supporting new Swedish musicals.  

●​ Funding for new musicals and/or an organisation that supports new musicals: 
whether from the state, through membership, or with support from larger institutions (or a 
combination of all). Funding that can enable creatives to take risks and push boundaries.  

●​ More collaboration: more partnerships, more knowledge exchange, more sharing of 
resources – prioritise teamwork and working together.  

●​ Create a national / Nordic platform that can bring people together to collectively 
strengthen the genre, with a long-term outlook. 

●​ More training and development courses / programmes – e.g creative writing 
●​ Sweden needs more small-scale venues, and more affordable venues 
●​ Mentorship programmes  
●​ Showcase festival – like BEAM or Edinburgh Fringe – where new works get a public 

stage, connecting creators with peers and audiences early on.  
●​ Organise regular events where composers and writers can hear their work out loud. 
●​ Find, encourage and support diverse new voices.  
●​ Support productions that want to start small, lowering the barriers to entry and 

allowing failure to be part of the process (access to smaller venues is key here) 

 



 

3. How can new Swedish musicals reach bigger and broader audiences, at 
home and abroad? 

●​ Education, accessibility, modern marketing, and authentic storytelling  
●​ Bring musical theatre into schools: performances designed for students; weaving the 

art form into youth music curricula so it feels like a natural part of life for the next 
generation; training music teachers in theatrical skills, like playwriting or production; offer 
the art form in all levels of education. 

●​ Think of ways to make musical theatre speak to youth culture 
●​ Accessibility, of events and information:  

○​ Affordable ticket prices, especially for small productions.  
○​ Relatable, contemporary, authentic, community-focused human stories that 

connect universally can draw in diverse crowds—including non-theatre-goers – and 
may bridge the “cringe-gap” of people singing their feelings.  

○​ A clear website / platform / resource that provides information about current 
productions 

○​ Use social media for more effective marketing, including platforms like Instagram and 
TikTok — this could mean developing new forms of marketing materials for these 
platforms, such as short, intense trailers that showcase a musical’s heart. 

○​ Also use social media as a tool for global auditions / networking 
●​ Accessibility of language: writing in English can help appeal to a global audience. 

Importance of the quality of translation. 
●​ Create forums that enable Swedish creatives to expand international contact 

networks and increase international cross-pollination. Increase global reach by teaming 
up with international partners or strategically finding collaborators from target markets. 

●​ Brand building: 
○​ Collaborate with music labels 
○​ Develop a show over time: start small, allow for failure, refine, grow incrementally. 

●​ Importance of storytelling (see also above): 
○​ What are the stories we want to tell?  
○​ Tell relatable stories that connect with audiences—it’s all about choosing tales that 

people see themselves in, that transcend space and time. These shows will naturally 
find their crowd both at home and abroad. 

○​ Local stories and specificity can have a global appeal 
○​ Importance of empathy 
○​ Explore fresh genres, like horror musicals 
○​ Invest in younger creatives and new voices  

●​ Open workshops / rehearsals to generate interest at an early stage 
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